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AkcanSA and Digitopia:

Cementing Success through
Digital Transformation

Foundation of Excellence: About AkganSA

AkcanSA, a joint venture between the international Heidelberg
Cement Group and Sabanci Holding, is one of Turkey's leading
cement manufacturers. With multiple factories across Turkey,
AkganSA has established itself as a formidable player in the
industry. Their commitment to quality, efficiency, and
sustainability has been pivotal to their success in a highly
competitive market.

The Challenge
Staying Competitive and Efficient

In the dynamic and competitive cement industry, AkganSA faces
continuous pressure to optimize efficiency, comply with local and
global sustainability measures, and drive cost optimization. The
intense competition and margin pressures necessitate a strategic
approach to maintaining their market position while achieving
operational excellence. Ak¢canSA required a solution that would
guide their digital transformation and ensure sustained

competitiveness.

The Digitopia Solution
Structured Digital Transformation

Since the beginning of their partnership, Digitopia has measured
AkcanSA's Digital Maturity Index (DMI) annually. This ongoing
assessment has provided a structured approach to AkganSA's digital
transformation journey. The DMI methodology has been
instrumental in organizing and guiding their transformation efforts,
offering clear insights into their digital capabilities and areas for
improvement.

Digitopia's unique transformation platform stands out for its
unparalleled efficiency of delivery. Unlike traditional consulting
firms, Digitopia has transformed cumbersome consulting processes
into a super elegant and effective transformation platform. This
innovative approach has enabled AkganSA to navigate their digital

transformation with agility and precision.
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Realizing the Benefits
Efficiency, Compliance, and Cost Optimization

The collaboration with Digitopia has yielded significant benefits for
AkcanSA. By leveraging the DMI assessments and the transformation
platform, AkganSA has achieved remarkable efficiency in their
operations. The structured guidance provided by Digitopia has
facilitated better organization and execution of digital initiatives,
leading to optimized processes and reduced costs.

Moreover, the focus on sustainability has allowed Ak¢anSA to comply
with both local and global sustainability measures, reinforcing their
commitment to environmental responsibility. The insights gained
from the DMI assessments have empowered AkcanSA to make

informed decisions, ensuring that their digital investments deliver

measurable value and support long-term business objectives.

Future Pathways
Sustained Collaboration and Innovation

Looking ahead, AkganSA is committed to sustaining and deepening
their collaboration with Digitopia. By continuing to leverage the
annual DMI assessments and the capabilities of the transformation
platform, Ak¢canSA aims to further enhance their digital maturity and
operational efficiency. The ongoing partnership promises to bring

e — i new innovations and strategic insights, ensuring that AkcanSA
AC_!AN : remains at the forefront of the cement industry in Turkey.
The enduring collaboration between AkcanSA and Digitopia

highlights the transformative power of strategic digital partnerships,
driving sustained growth, operational excellence, and compliance in

an ever-evolving industrial landscape.

The collaboration with Digitopia has been transformative for us.
“ Their unparalleled efficiency of delivery and innovative
transformation platform have turned cumbersome consulting
into a streamlined process. The DMI methodology provides us
with a guiding structure, helping us organize and drive our digital
transformation effectively.
Aydin Sener,
Digital Transformation Leader, AkcanSA
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